NORTHTOWN HOMEOWNERS’ ASSOCIATION, INC.
BOARD OF DIRECTORS MEETING MINUTES
July 08, 2025

The meeting was called to order at 6:30PM and the Pledge of Allegiance was recited.

Directors Present: Sheila Ruling, Jeannie King, Naomi McCarthy, Susan Nusall, Emmy Morales,
Frank Vance Directors Absent: Linda Barvitz

Sheila Reminded everyone of the meeting Protocol: This is a business meeting, no cross talking,
use the microphone, discussion after a motion is made and before a vote. There will be time at
end of Meeting for discussion & questions.

Minutes Approval:
e Naomi made a motion to approve the June 10, 2025, Board Meeting Minutes. Jeannie
seconded and the minutes were approved without objection.

President:
There were several incidents at the Pool by residents being confrontational. Spoke with Jay and
others to clarify rules and fines. Sheila will discuss idea of Guest Passes later in the meeting.

Vice President:
Bulk Trash is scheduled for July 20" placement and pick up the following weekend.

Secretary:

Welcome to new homeowners, Celeste Johnson and Dave & Sara Haskins We hope to meet you
soon. We also would like to congratulate Sandy Lenny who has purchased her home from her
landlord. There are two homes currently in the sale process.

The notice of the Fall Members’ meeting for out-of-town Homeowners will be mailed the week of
July 12, 2025. Currently, I'm in the final process of updating documents necessary for the CC&R
Amendments Vote mailing which will go out the week of July 28". The two proposed CC&R
Amendments are available on the entry table in the Clubhouse. | will be meeting with Gabby from
Osselaer to go over the process.

Our Website is up to date.

Treasurer:

Naomi gave Linda’s report. Linda explained that on the Operating Income Statement for July, that
a transfer to line item #4083 “Transfer to Operating” of $9,850 was made from our Sun West Road
Reserve #6850 account This was used to pay for the recent road sealing project.

Also, in the November 12, 2024, Board Meeting, the Board approved Frank’s motion to take
Landscape Extras line item #7012 for $16,000 and move that into the Road Reserves. Thank
you, Frank and Doug, for your foresight and planning for our roads.

The Budget Review meeting will be on Saturday, July 26 at 10:00 in the Clubhouse. You are all
invited to attend.

Linda askes the Board members to look at the financials and let her know if there will be any
upcoming expenses that are not on the budget so that we can make that adjustment.
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Facilities:
The stage curtains are down, and the stage floor will be cleaned tomorrow. Thank you to Phil for
his help in patching the holes and painting. Good Will is coming to pick up the organ next Tuesday.

The Clubhouse air conditioners for the main room weren’t working properly. The cost to repair
was $870. The other 3 units were also checked, and they were ok. He also replaced the filters.

Architectural Control and Compliance:
Emmy did a tour of the property with Penny. There were 10-15 Notices sent out. The property
looks pretty good.

Roads & Grounds:

The only business we have at this time is that our 17 Mexican Palm trees and 5 Canary palms

are due to be trimmed. We have 2 bids, one from Sierra Sun for $2580 and Design Tree for

$2035. We are expecting the 3™ bid by next week.

e Frank made a motion to use Design Tree unless the 3™ bid is significantly less. Sheila
seconded and the motion passed without objection.

Jeannie asked when the sealcoating on the new section must be done. Frank said sometime
next year.

Questions/Discussion:
Discussion on pool signs, Jay suggested having a #1 sign on the entrance gate that says the Pool
is for Northtown Owners / Residents only. There is a 4-Guest limit per lot key.

#2 Current Pool sign:

No Lifeguard on Duty

Northtown Pool is for Residents and their guests only.

Guests must be accompanied by Resident at all times. Only 4 guests per lot key.

Minors must be supervised by an adult at all times

Pool users are to behave appropriately and be respectful toward others

Pool areas cannot be reserved for parties of any kind

Swimwear only in Pool — no street clothes allowed

No running, jumping or diving

No glass containers in the pool complex. Dispose of trash in proper containers

10 No pets allowed in pool complex except service animals

11.No furniture on cool deck

12.close umbrellas when leaving, return noodles to container, and replace tables and chairs
to original location

CoNoOORA~WN =

Are there any rules that need to be changed/removed?

- Define Minors,

- No smoking in pool area

- Make a “Designated Smoking Area” sign

- Naomi asked about Jay’s T-shirt.

- Naomi asked if we are limited in the amount of a fine for infraction of the pool rules. She
also said we have a Policy & Procedure for Fines; we just need to add Pool Rule Infraction.
Sheila said we are not limited to $15. Naomi said most of the fines start at $50. The policy
would start with a first notice.

- Does the owner have to accompany the guest? Other properties have Guest Passes. On
the pass is owner name, guest name, & contact information. The Owner is responsible for
their guests. Adult children of an owner living here are allowed.
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e Sheila will have the revised Pool Rules posted.

Take down covid sign and put our pool rules beside the county sign (as you open first gate).

Jay requested — a no smoking sign. There is nothing in our documents. We have a designated
smoking area. Email to Sheila your concerns for a smoking policy for pool complex.

Phil asked about Music — that would come under “be respectful. . .”

Jay needs to get a badge and/or T-shirt. This is ongoing for almost a year.

Stephanie commented on music. Don’t think we need a music rule.

Bev asked about a friend of a homeowners who doesn’t live here. Don'’t think that would be ok.

e Sheila will investigate Guest Pass.
Sheila reminded the Board to let Linda know if you think you have unexpected expenses coming
up. The budget meeting is Saturday, July 26 at 10AM in the Clubhouse.

There being no further discussion, the meeting was adjourned at 7:25PM

Respectfully Submitted,

Naomi McCarthy, Secretary
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